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•	 Functional Testing

•	 Test Automation

•	 Performance Testing

•	 QA Assessments

Our Software Quality Assurance & Testing Practice 

meets the demands of today’s rapid software 

development lifecycle methods through innovative 

test automation and a full suite of quality assurance 

testing services, including QA assessments, 

performance testing, fully outsourced managed 

testing services, staff augmentation, and test 

environment hosting & management. Bulletproof 

provides reliable and repeatable processes and 

industry leading technologies to deliver high quality 

project outcomes, enabling customers to realize 

greater and quicker returns on software investments.



Functional Testing
Process of applying industry best practice 
testing methodologies to support today’s 
development processes.  Test methodologies 
employed, but not limited to: System Integration, 
User Acceptance, Mobile, Compatibility & 
Interoperability, Usability, Localization, and Data 
Warehousing BI testing. This testing is performed 
against the business and system requirements 
of the application and involves the complete 
integration of the end-to-end system.

Test Automation
Process of automating repetitive but necessary 
tests in a formalized testing process such 
as regression tests but does not replace 
manual testing.  The automation tests 
augment the testing suite to improve test 
coverage, efficiency and speed to market.

bulletproofsi.com

1-866-328-5538

Performance Testing
Process of evaluating an application or 
system against performance requirements 
through analysis, tuning, optimization or 
refactoring. This testing includes validating 
response times, throughput and finding 
breaking points using load, stress, endurance, 
volume and scalability testing techniques.

QA Assessments
Process of providing an independent review 
of the Quality Assurance and Quality Control 
processes employed in the SDLC to determine the 
methodologies, processes, policies and procedures 
that may or may not be in place. At the conclusion 
of a QA Assessment, a report of findings including 
an Improvement Roadmap, will be provided 
with recommendations for implementation.

Bulletproof has been providing value to our clients since 2001 and we want to be your Trusted IT Provider. We 
offer a suite of services including IT/Cybersecurity Services, Professional and Managed Services, as well as 
Education Services. For more information about Bulletproof please visit our site or call us at 1-866-328-5538.
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• Test Estimates
• Project Scoping
• Test Methodology
 Framework

• Requirements
 Testability Review
• Acceptance Criteria
• Quality Risk Analysis
• Test Strategy

• Test Plan Development
• Test Scheduling
• Test Tool Setup

• Test Case Development
• Test Data Setup / Creation
• Test Environment Setup
• Requirements Traceability Matrix

• Deployment Testing
• Test Retrospective
• Reset Regression
 Test Suite
• Test Team Knowledge 
 Transfer

• Annual Release Planning
• Release Management
• Maintenance / Enhancement
 Testing
• Break / Fix Support

• Environment Validation
• System Integration Testing
• User Acceptance Testing
• Mock Deployment Testing
• DR / Failover Testing
• Performance Testing
• Test Case Management
• Defect Management
• Defect Triage
• Test Status Reports
• Master Defect Log
• Project Metrics
• Requirements Traceability Matrix
• Test Exit Report


