BULLETPROOF

a GLI company

EDUCATION
SERVICES

YOUR COMPLETE LEARNING LIFECYCLE

Bulletproof’s Education Services team

understands that our clients face critical
challenges communicating messages and
business improvements to both internal and
external clients. Education is not simply about
providing new information or re-enforcing existing
information. It should be a strategic, planned, and
measured exercise to bring about change, increase
competitive edge, and/or grow profitability. We
design education solutions to not only deliver these
messages, but keep them focused on a continual
improvement cycle. Our Solutions Architects,
Learning Consultants, Instructional Designers and

Application Specialists are industry leaders.

« Educational Consulting
« Custom eLearning
« Learning Management

« Instructor Led Training (ILT)




EDUCATIONAL CONSULTING
Bulletproof’s Educational Consulting practice is the
key to ensuring our clients’ return on investment for
budgets allocated for education and training. Our
consulting practice can be a stand-alone offering
to the market, and is a critical phase of all our full
solutions. Our Education Services professionals
examine your organization, analyze your business
goals and direction, and identify shortcomings,
pitfalls, and areas that require improvement or
net new solutions. We provide reporting and
direction; taking our clients from existing skills
and knowledge, through to fully informed and
trained staff or customers. As this is the first phase
of any education solution,
we build and maintain
tools and events precisely (L]
targeted at meeting the A
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CUSTOM ELEARNING
Bulletproof’s Custom
elearning practice has
attracted some of the
most experienced and
talented professionals in
the industry. Senior team members bring a vast
skillset into every Custom elLearning Project. We
have become industry leaders, servicing global
fortune 500 organizations. Our Solution Architects,
Instructional Designers and Project Management
team, in close partnership with our clients’ subject
matter experts, construct eLearning solutions that
precisely fit the issues identified in our consultation
phase. From re-saleable products, Human
Resources Training, Compliance Training, Safety
Training, to Process training - the topic is irrelevant
- we use both industry-standard and proprietary
processes to build solutions that are unwavering
and focused on clearly defined outcomes. Along
with our team of over 25 professionals, we have
developed relationships with specialty services
providers to guarantee that our product is never

limited to the already diverse skills we have in
house. These specialty partners are completely
integrated into our workflow process, and expand
the options we can provide to our customers.

LEARNING MANAGEMENT

Whether you have your own Learning Management
System (LMS), or need an LMS, our Learning
Management practice is staffed with dedicated
experts in this area. Working remotely—our
Learning Management Team is truly full-service—
we help identify when and how an LMS can assist
your business. We work within that system to
provide the broad requirements of monitoring and
mMeasuring your organizations training investments.
Our global clients
recognize the value of a
dedicated team of experts
to maintain their LMS. We
manage users’ training
activities while keeping
track of their progress
and performance

across all types of
training. Our expert
learning management
administrators can help reduce costs and improve
end-user experience and performance. We also
produce compliance reports to demonstrate that
critical training has been completed and reported.

INSTRUCTOR LED TRAINING (ILT)

As a part of identifying the best method of
education for our clients, traditional Instructor Led
training (ILT) is a significant part of our Education
Services offerings, and may be part of our
recommended solution. Whether in our state-of-
the-art Learning Center or on-site, ILT, we integrate
our long-standing experience in ILT as either the
full solution or part of a blended offering of ILT and
Custom elearning to achieve the goals identified in
our customer consulting.
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Bulletproof has been providing value to our clients since 2001 and we want to be your Trusted [T Provider. We
offer a suite of services including IT/Cybersecurity Services, Professional and Managed Services, as well as
Education Services. For more information about Bulletproof please visit our site or call us at 1-866-328-5538.

@ BULLETPROOF
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bulletproofsi.com
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